Colchester Board of Education

ot Minutes _
St Budget Committee
Date: Friday, October 9, 2009
Time: 7:30 AM
Place: BOE Conference Room

Members Present: Chairman Tim Lamp, Mary Lynn Burke, Donald Kennedy

Administration Present: Karen Loiselle, Maggie Cosgrove, Katherine
Shaughnessy, Greg Plunkett

Others Present: Ronald Goldstein

1. Call to Order
Chairman Tim Lamp cailed the meeting to order at 7:35 AM.

2. Citizen Comments
None

3. Approval of Minutes
Motion by: Donald Kennedy
To approve the minutes from the September 4, 2009 meeting.
Seconded by: Mary Lynn Burke
Discussion: Don Kennedy noted that ltem 5 Health Insurance Reserve
report should indicate that July & August 2009 claims were significantly
higher than July & August 2008 (minutes read 2009 in boih places).
Karen Loiselle noted that the word “participate” was incorrectly spelled at
the end of the report on Special Education it ltem 5.
Vote: Minutes were approved with corrections as noted — Mary Lynn

- Burke abstained as she was absent from the meeting. :

4. FY 2008-2009 Financial Reports
+ End of Year — Unaudited
Ms. Cosgrove noted that the unaudited 2008-09 year-end financial
report (without final year-end transfers) was presented and
discussed at the last meeting. The report was included in the
meeling packet as a reference for discussing the end of year
budget transfers.

» Budget Transfers
Ms. Cosgrove presented several end of year budget transfers,
indicating that additional transfers will be forthcoming. Discussion
focused on the cleaning of the HVAC system at JJIS, and the




additional Advanced Placement (AP) class opportunities due to
Project Opening Doors. Copies of the budget transfer forms are
included with the minutes.

5. FY 2009-2010 Financial Reports

Monthly Budget Reports

Ms. Cosgrove presented the financial report as of September 30,
explaining the revisions made to the report format in order to
present the impact of the State Stabilization funds received as part
of the American Recovery and Reinvestment Act (ARRA) federal
stimulus funding. There was significant discussion of the
accounting, financial reporting and budget presentation issues
resulting from receipt of these funds.

Budget Transfers

Ms. Cosgrove presented budget transfers for the current fiscal year
with discussion focusing on the transfer of funds from the
Curriculum budget to continue the full-day kindergarten program. It
was requested that a footnote explanation of this transfer be added
to the monthly report. Copies of the budget transfer forms are
included with the minutes.

Health Insurance Reserve

Ms. Cosgrove presented the July and August 2009 claims
explaining the need for cash advances of the September and
October monthly contributions. There was significant discussion of
the information presented at the Risk Management and Insurance
Advisory Commitiee meeting on September 29, 2009 regarding the
status of the overall Health Insurance Reserve Fund, the analysis
of large claims prepared by Ovation Benefits, Anthem reporting
issues, and Anthem's failure to track a claim in excess of the stop
loss limits. Options for further action included requesting an audit
of Anthem claims processing and case management and meeting
directly with Anthem officials to discuss the concerns.

Special Education .

Ms. Shaughnessy reviewed the excess cost report, noting changes
that were made to the format to reflect the impact of the additional
IDEA-ARRA grant funding used for tuition. Suggestions were made
regarding the format to clarify the report presentation.

6. Old Business

Status of OCR Violations
Nothing further to report at this time.

Federal Stimulus Grant Funds

Ms. Loiselle and Ms. Cosgrove reported that the State of CT will
continue to flat fund the ECS grant in FY 2010-2011 by using the
second half of the State Stabilization funds received by the State as




part of the ARRA Federal stimulus funding. This will have an
impact on the development and presentation of the Board of
Education budget as the funds must be accounted for, and reported
separately as a grant fund.

7. New Business

Support for Director of Pupil Services

Ms. Loiselle reported that the Director of Pupil Services/Special
Education has had to spend increasing amounts of tirme on out of
district student case management in addition to her program
administration responsibilities. Ms. Shaughnessy explained the
requirements, process, and out of district travel and time
commitment involved in managing the caseload. There was
discussion on whether teleconferencing could be used as a method
to attend PPT meetings to reduce the travel and time out of district.
Ms. Loiselle would like to request that additional funds from the
excess cost reimbursements be directed to the BOE to fund an
additional position to handle some of the student case management
responsibilities. Ms. Cosgrove indicated that using the excess cost
reimbursement would have the same ultimate impact on the
taxpayer.

FY 2010-2011 Budget Development

Ms. Loiselle noted that FY 2010-2011 budget development would
be the main focus of the Principal/Directors meeting scheduled for
Wednesday, October 14.

Energystar Benchmarking Plan

Mr. Plunkett presented an energy benchmarking analysis for the
school facilities along with the initial plans for pursuing energy cost
savings, noting that there were potential grant opportunities
avaitable to fund the plan.

8. Adjournment
Motion by: Donald Kennedy
To adjourn the meeting.
- Seconded by: Mary Lynn Burke
Vote: Unanimous

Chairman Tim Lamp adjourned the meeting at 9:15 AM.

Respectfully submitted,

L

W=

N. Maggie Cosgrove
Chief Financial Officer




Colchester Public Schools
Budget Transfer - Greater than $5,000

Superintendent Recommendation & BOE Approval

Schoot/Department: |Bacon Academy

Reason for

. |Replacement of bassoon for BA Music program - instrument couid not be repaired
Request:

Reason for |mplementation of budget freeze - held 30% of expenditures for supplies due 1o concerns

Available regarding high cost of heating oit and diesel fuel at beginning of fiscal year, increased

Funds: enrollment at magnet schools, and increased need for pupil services determined by student
unds.— tepts

From: Account Number Account Name Amount
100504-42611 . lBA - Music - Instructional Supplies 5,200

To: : - -
100504-48730 BA - Music - Instructional Equipment 5:200

06-22-2009 K\){ /A}/ /)47/. VM&

Date Requested  School Prlnmpal Program Dlrector or Supervisor

releler 14 Jl, (m@\

‘Date Reviewed Chief Fmancua%ﬁ‘l

Yelr7 ™ )7 %%ZA

Recommended /éupermtendent of Schools

| 7ofi3/og

Date Approved Board of Education Clerk




Colchester Public Schools
Budget Transfer - Greater than $5,000

Superintendent Recommendation & BOE Approval

School/Department: [Jack Jackter Intermediate School

Reason for
Request:

Reason for
Availabie
Funds:

From:

To:

Purchase poly propylene glycol to clean HVAC system @ JJIS - improve system operating
efficiency

Implementation of budget freeze - held 309% of expenditures for supplies due to concerns
regarding high cost of heating ol and diesel fuel at beginning of fiscal year, increased
enrolfment at magnet schools, and increased need for pupil services determined by student

PPTs

Account Number Account Name Amount
|260002-42690 | Wis- custodial Supplies 3,147
i260003-42690 IWJJMS - Custodial Supplies 3,59
I260002-426‘f 3 JIS - Maintenance Supplies 6738 o

06-23-2009 @/t%
Date Requested Sthool Principal, Program Director or Supervisor

i, T e

Date Reviewed Chlef F:nanc

0T S 72@5//

Recommended perintendent of Schools

maym
Date Approved Board of Education Clerk




Coichester Public Schools
Budget Transfer - Less than $5,000

Superintendent Approval

School/Department: |Bacon Academy

Reason for |AP literature requires a style manual for writing as well as a literature text. Project Opening
Request: Doors mandates that the district purchase the necessary texts.

Reason for

Available  Textbook account was frozen.

Funds:

From: Account Number Account Name Amount
]100909!4 42641 IWorId Language textbook 1867 (TS B4
| |
i
| |

To: ! : - - ,
|100804 42641 EEnglish textbook required for AP English {3897 175§ F/g’
| |
I . :

| [t abpeny )
%6/]6/2009 \?\,()/\/‘\ %/pi/‘]

Date Requested  gchool Principal, Program Director or Supervisor

fifeq e e
D N

e Reviewed (ot Financial Offiter

£ 2
L 0/26 J99
I3
Date Agbroved Séperintendent of Schools

[1o)i3 /o9

Date Notified Board of Education Clerk




Colchester Public Schools
Budget Transfer - Less than $5,000

Superintendent Approval

School/Department: iBacon Academy

Reason for iwe are in need of a new text for AP English composition. Preject Opening Dooers requires
Request: ithe district purchase required texts.

Reason for
Available :Textbook account was frozen.
Funds:
From: Account Num her Account Name : Amount
!100901‘4 42641 §W0rld Language texthook 21,880
[
| | |
i | i
To: i . o ‘
1100804 42641 iText for AP English composition 1,880

[
i

Jun 16, 2009 G)/V; Miﬂ?ﬁ

- Date Requested  gchgol Principal, Program Director or Supervisor

| ¢focfeg Tl Wt@«\ W
Date Reviewed Chief Financial ()ff\L}r \ ‘

borlrg g A

te Approved Suéerlntendent of Schoois

(elinfeg

Date Notified Board of Education Clerk




Coichester Public Schools
Budget Transfer - Less than $5,000

Superintendent Approval

School/Department: |Bacon Academy

Reason for

Enrollment in AP Chemistry has gone up and texts are needed.
Reguest: fyhasg b

Reason for
Available Remainder of funds in these accounts were not used due 1o savings on shipping.
Funds:

From: Account Number Account Name Amount
i10‘1204 42641 [Social Studies textbook 1206
[1 01404 42641 EHealth Textbook ' I1 62
§1 00704 42641 EBusiness textbook 36

To: !1 01104 42641 |Science textbook 404

(ﬂllﬂ ioﬁ Wﬂ

Date Requested  gchool Principal, Program Director or Supervisor

heles Ty Vltm—qz\\

Date Reviewed Chief FinanciakORR:

%é«wa/ ‘7?/4\/«///%5(/

Dite Apgproved Supermtendent of Schools

| 16]13 [o9

Date Notified Board of Education Clerk




Colchester Public Schools

Budget Transfer - Less than $5,000

Superintendent Approval

School/Department: ‘Bacon Academy

Reason foriBooks used in AP biclogy are outdated and need to be replaced with texts that have a
Request. jtechnology component. This will meet the requirements of Project Opening Doors..

Reason for
Available Textbook account was frozen.
Funds:
From: Account Number Account Name Amount
110090234 42641 {World Language textbook !4,1 03
| z
’ | |
To: 5 B ; - 4,103
|101104 42641 - |Biology textbook required for AP Biology %
2 i
| | |
| 5 |
_é ;
) XYV
inog Nad
-Date Requested  gchool Principal, Program Director or Supervisor

(oot Tl e KT

Reviewed  chief Financial Ofitek_.)

Daéz {éﬁ,{d /%’ﬂ

Superintendent of Schools

g[ﬁ/f}/&?

Date Notified Board of Education Clerk




Colchester Public Schools
Budget Transfer - Less than $5,000

Superintendent Approval

School/Department: |Bacon Academy

Reason for {Texts used in AP Literature are outdated and need to be replaced to meet the reguirements
Request: iof Project Opening Doors.

Reason for
Available iTextbook account was frozen.
Funds:
From: Account Number Account Name Amount
110090?4 42641 [World Language textbook [3,390
| | N
) F
| | |
Tor 1100804 42641 IEnglishtextbook required for AP English. 13,390

| | | h

Hﬂl% m

~Date Requested  gchooi Principal, Program Director or Supervisor

Ay A M(@

i : Y
Date Reviewed Chief Financial b‘é’tﬁ[_)

0] 2407 ﬁy\/é/%//

ate Approved S/permtendent of Schools

__[02/‘3/09

Date Notified Board of Education Clerk




Colchester Public Schools
Budget Transfer - Less than $5,000

Superintendent Approval

School/Department: [Bacon Academy

Reason for

. iNew course requires textbook.
Request:

Reason for
Available Textbook account was frozen.
Funds:
From: Account Number Account Name Amount
|100904 42641 IWorld Language Textbook §933.
! | |
I i
| | |
To: I ) !
1101304 42641 !Technology Education Textbook [933.

| |

H

§

16.15.09 M

Date Requested  g¢hool Principal, Program Director or Supervisor

R » W@T‘?’“K

Date Reviewed Chief Fmancra

iy Aa 7 //é(

q_)

Date Agproved 'c{u/permtendent of Schools

ey

Date Notified Board of Education Clerk




Colchester Public Schools
Budget Transfer - Less than $5,000

Superintendent Approval

School/Department: [Bacon Academy

Reason for

Enrollment in Algebra Il has increased due to a reconfiguration of the math courses.
Request:

Reason for {Textbook account was frozen this year. These books are in next year's budget, but we must
Available Ireplace AP calculus texts to meet the requirements of Project Opening Doors with those
Funds: funds.

From: Account Number Account Name Amount
11 0090¢4 42641 {World Language textbook ¥4,933
| | |
i l ’
i
i
To: ! | 4,933
iiO“! 004 42641 [Math textbook .

AR LYV

‘Date Requested  gchool Principal, Program Director or Supervisor

é,é.n/»? L7/L /%@W\
Reviewed Chief Fmanmal O*ﬁ@\ \

erintendent of Schools

I

| tolin/pg
Date Notified Board of Education Clerk




Colchester Public Schools

Budget Transfer - Greater than $5,000

Superintendent Recommendation & BOE Approval

School/Department: |District-wide

Reason for Transfer budgeted funds for union salary increases (para, office professional, nurses) to
Request: |applicable departmental budgets

Reason for i o
Available Funds budgeted for contract settlement salary increases in district-wide budget (union
Funds: contract in negotiation at time of budget preparation)
From: Account Number Account Name Amount
I259007-401 12 iCIassified Salary Contract Settlements 79,208
I/; N I100101 -40112 [CES - Classified Salaries - Instructional 4,053
l100202-401 12 IJJ!S - Classified Salaries - Instructional 1,091
|1 10003-40112 WJJMS - Classified Salaries - Instructional ~ |5,343
!‘[ 10004-40112 " {BA - Classified Salaries - Instructional 364
’21 1001-40112 CES - Classified Salaries - Health Office 2,065

| |1 0-07-2009 m //M{’—\ ¢\

Date Requested  $chool Prlnc:|p%hé|=o&am Dir tor onSupervisor

[10-07-2009 \74 A= ﬁ“\

Date Reviewed Chief Financﬁ}@c

[ eellos ///u’c/ %%“&:’“‘

Recommended Supeﬁ;tendent of Schools

f / 14 3/ &
Date Approved Board of Education Clerk




Colchester Public Schools

Budget Transfer - Greater than $5,000

Superintendent Recommendation & BOE Approval

School/Depaitment: {District-wide

Reason for |Transfer budgeted funds for union salary increases (para, office professional, nurses) to
Request: japplicable departmental budgets

Reason for . o .
Available Funds budgeted for contract settlement salary increases in district-wide budget (union
Funds: contract in pegotiation at time of budget preparation)
Account Number Account Name Amount
kj/; i !2‘1 1002-40112 1IIS - Classified Salaries - Health Office 2,004
211003-40112 WIIMS - Classified Salaries -Health Office {1,666
211004-40112 BA - Classified Salaries - Health Office 4,624
211007-40112 District -Classified Salaries-Health Office 654
l212004—40‘l 12 BA - Classified Salaries - Guidance 2,614
|221006-401 12 Curriculum - Classified Salaries 1,003

]1007 2009 h{ //LCM 4\‘\\

Date Requested  School Prlnmp Directar or S pervisor

10-07-2009 \—LL M/Lﬁ@
Date ReViewed  Griof Financial ORRerS )
— ) 'y, '
8l 76/ : %‘:&——'
[ IZzte © ? /Jl/(/ L/

Recommended Sup¢rintendent of Schools

| zb/ib/a

Date Approved Board of Education Clerk




Colchester Public Schools 24 5’_
/ j
Budget Transfer - Greater than $5,000

Superintehdent Recommendation & BOE Approval

School/Department: |District-wide

Reason for {Transfer budgeted funds for union salary increases {para, office professional, nurses) to
Request: [applicable departmental budgets

Reason for ) o .
) Funds budgeted for contract settlement salary increases in district-wide budget (union
Available contract in negotiation at time of budget preparation)
Funds: 9 getprep
Account Number Account Name Amount
\//; J I222001-401 12 ICES - Classified Salaries - Library 364
1222002-401 12 ]JJIS - Classified Salaries - Library 364
l222003-40'| 12 WIIMS - Classified Salaries - Library 364
]222004—401 12 BA - Classified Salaries - Library 2,162
!240001 -40112 © [CES - Classified Salaries - Main Office 4,603
]240002-401 12 IS - Cfassmed Salarles Maln Oche 3,878

10072009 %/1 M/\@H—QK\

Date Requested _School Principal Rrsigrain Dlrec or uperv:sor

10-07-2009 KZL }/}/Lm—@

Date Reviewed Chief Flnanclal\ﬁﬁﬁ5

(f‘/aéby ﬁ?ﬂu %/A—»/

Recommended St/permtendent of Schools

| ¢ofrnfeg

Date Approved Board of Education Clerk




Colchester Public Schools Ve & 7 5
Budget Transfer - Greater than $5,000

Superintendent Recommendation & BOE Approval

School/Department: |District-wide

Reason for {Transfer budgeted funds for union salary increases (para, office professional, nurses) to
Request: japplicable departmental budgets

Reason for ] S
Available Funds budgeted for contract settlement salary increases in district-wide budget (union
Funds: contract in negotiation at time of budget preparation)
Account Number Account Name Amount

"/2?- 3 1240003-401 12 WJIMS - Classified Salaries - Main Office 5,310

]240004»401 12 . [BA - Classified Salaries - Main Office 3,983

|251006-40112 Finance - Classified Salaries 1,546

]120005-401 12 Special Education - Classified Salaries = |22,839

l 215005-40112 i |Special Education -Classified Salaries -OT  [678

|218005-401 12 - |Summer Schoo! - Classified Salaries 425

_]10 07-2009 j /?/}/]

Date Requested _ School Prlnr:lpa(hEQa.&am Dlwl‘ Supervisor

10-07-2009 \Zf 78

Date Reviewed ot Financial

L/ P
tofr3 /o / LA
Wl kol gl
Recommended Superintendent of Schools

| (85009

Bate Approved Board of Education Clerk




Colchester Public Schools 2 5 7 g
Budget Transfer - Greater than $5,000

Superintendent Recommendation & BOE Approval

School/Department: [District-wide

Reason for [Transfer budgeted funds for union salary increases (para, office professional, nurses) to
Request: |applicable departmental budgets

Reason for ) S )
Available Funds budgeted for contract settlement salary increases in district-wide budget (union
Funds: contract in negotiation at time of budget preparation)
Account Number Account Name Amount
'/'/ﬁ ! 240005-40112 Special Educ - Classified Sal - Main Oftice  |2,065
259007-41220 District - Social Security 5,146

Date Requested  School Prmmp D:re ro Super\nsor

elip e %@J// %%éf

Recommended erlntendent of Schoo[s

I/’ﬁzz’}/b?

Date Approved Board of Education Clerk

10-07-2009
Date Reviewed




Colchester Public Schools
Budget Transfer - Greater than $5,000

Superintendent Recommendation & BOE Approval

School/Department: [District-wide

Reason for
Request:

Reason for
Available
Funds:

From:

Additional staff hours for Special Education paraprofessionals, School Health offices, and BA
traffic & parking lot monitoring

Reduction in Classifiad staff substitutes

Account Number Account Name Amount
!101907401 12 IS.u“bs..titutes- Cla.ssifiedVStaff N 8,054
l 1200054011 3. ISpecEaI Education - Addl’tiorj.al Hqurs . 5434
211004-40113 IBA_" Heglth Ofﬁce - Additionql Hoqrs ) 1107 )
211001-40t13 I_CES - Health Office - Additional Hours - 387
211002-40113 IJJ]S - Health foi;e - Addition;l Hour; 1332
270007-401 13 |Tra ns.p.ort.atiqn - Additional Hours 794

|10-07-2009 &7/\ mm

Date Requested  School Principai-Prégram Divectoror Supervisor

10-07-2009 LZ( //L/L ﬂg—@\

Date Reviewed Chlef Financial Offiber)

ot %’ % %%A

Recommended Supe ntendent of Schools

I 70/1“3 /o
Date Approved Board of Education Clerk




1 oqlio
Colchester Public Schools

Budget Transfer - Greater than $5,000

Superintendent Recommendation & BOE Approval

School/Department: ICurriculum

Reason for {Additional .5 FTE certified teacher necessary for continuation of the full-day Kindergarten
Reqguest: program due to increased enroliment

Reason for ) ) ) )
Avai Read 180 program budgeted in Curriculum to be purchased with AARA Federal stimulus
vailable fundin
Funds: 9
From: Account Number Account Name Amount
l221 006 44610 ICurriculum l$37,000
| { |
| N
To: 100101 40117 1CES Certified Staff $37,000

| o |
] |

I09-09-2009 m/&\ ﬁ%@f

“Date Requested  School Principal, Program Dircctor or Supervisor
Shider I MG e
- N
Date Reviewed  Gpiof Financial-Githcer \_/

Pt Ko O i al

Date
Recommended Supermtendent of Schools

Date Approved Board of Education Cierk




Colchester Public Schools F ¢
Budget Transfer - Less than $5,000

Superintendent Approval

Schocit/Department: |Jack Jackter Intermediate School

Reason forTo meet SRBI requirements we need to link CMT strands to Everyday Math unit tests using
Request: {Scantron.

Reason for
Available |intervention Books/Materials were purchased with Stimulus funds.
Funds:
From: Account Number Account Name Amount
[101002-42641 IMath Textbooks {960
To: . " 1960
100202-44815 Software Licensing & Suport 260

Sep 14,2000 MW&W

Date Requested  gchool Principal, Program Dir‘e_gitor or Supervisor

/:,, )29 7 } 7/@%“ A

Date Reviewed

Chlef Flnanc;la

a/ﬂ Brgved %M %/

ﬁ: erintendent of Schoo!s

Date Notified Board of Education Clerk

I

{

Jio




1 o¢fio
Coichester Public Schools

Budget Transfer - Less than $5,000

Superintendent Approval

School/Department: %Bacon Academy

Eeasorltfor Contract higher than anticipated pt g l'u fof
equest: | . L .
9 \2&.\1-“»6.\ besieq-4viin _
-% it ?wr cl»--'-*_‘i - (H'IC‘ 13"};?0 b a Tamt ‘-"'l'-
Reason for
Available |adjusted items purchased
Funds:
From: Account Number Account Name Amount
!222004 42690 {Library Supplies [24

| B
o

To: ]222004 46430 !Library Equipment Contract 124

| | o |
| | | |

.
|Sep 16, 2009 W

“"Date Requested  school Principat, Program/Director or Supervisor

G i lo% \71 VM&P’?’T@

Date Reviewed ChlefFlnan(:lai

N7/8 el

glfpermtendent of Schools

|

Date Notified Board of Education Clerk




